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How to get started with the 
administrative approach
Governments can help fight organised crime with the administrative 

approach, but how to get started? By looking at success stories from 

Member States, we created a clear roadmap:
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1. Take stock of 
available instruments
Make an inventory of the many 
administrative elements that are 
useful in the fight against organised 
crime.

2. Put into practice what you can
Once an inventory of available instruments has 
been prepared, the next step is to take action.

3. Spread the word at local level
By bringing together relevant partners and services, 
an understanding of the impact of organised crime on 
local policy is generated.

4. Set up an 
organisational 
structure with 
partners
Potential partners with relevant 
competences, tools and 
information must be identified 
and cooperation with them must 
be sought and coordinated.

5. Ensure a strong 
information position
By putting together the different 
pieces of information that different 
partners have, it is possible to 
achieve a richer intelligence picture.

6. Set up joint actions 
on the ground
A multidisciplinary cooperation is not 
limited to a joint strategy or the sharing 
of information, but it is also important 
to set up coordinated joint inspection.

These six steps lead the way to a 
successful administrative approach.
Read the full paper at: www.administrativeapproach.eu 


